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1) Broader stakeholder engagement 

including:

• SMMEs

• Fishing communities

• All three spheres of government

• B-BBEE

KEY FEEDBACK – Small Harbours 
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2) Promote stakeholders’ participation 

with 

clear and transparent 

processes and plans

KEY FEEDBACK – Small Harbours (continued) 
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3) Clear opportunity for harbours to 

unlock social & economic potential

• Regional priorities

• Existing versus new harbours

• Linkages with other economic and social 

development initiatives important to achieve 

full benefit
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4) Governance important:

•Structures

•Transparency

•Bottom up interest

KEY FEEDBACK – Small Harbours (Continued)
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5) Consider maintenance / development 

and operations

• Multiple role-players

• User committees

• Management structures

• Constitutional / mandate issues to be 

clarified

KEY FEEDBACK – Small Harbours (Continued)
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6) Must spend available budgets on 

priority harbours

• Identify funded priorities

• Launch detailed planning and 

implementation

• In consultation with users and 

affected parties

KEY FEEDBACK – Small Harbours (Continued)
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Thank You
Contact Details:

Ms Sue Mosegomi 

Operation Phakisa - Ocean Economy Secretariat, 

Department of Public Works (DPW)

Email: sue.mosegomi@dpw.gov.za

Office:  +27 (0)12 406 1969

Mobile: +27 (0) 83 326 1843

and

Mr Lucas Williams 

Operation Phakisa - Ocean Economy Secretariat, 

Department of Agriculture, Forestry and Fisheries (DAFF)

Email: lucasw@daff.gov.za

Office:  +27 (0)21 402 3567

Mobile: +27 (0) 82 806 3806


